
MEETINGMINUTES
February 21, 2024

HustonMiddle School Cafeteria

1. Meeting called to order at 6:10 p.m.
2. Attendance:

Beth Beattie
Sammy Jackson
Heidi Taylor
Jackie Rowe
RichWalsh
Jessica Horwatt

Amber Triano
Emilie Thompson
John Carpenzano
Julie Taylor
Adam Thompson
Bill Nuttall

Others in attendance:
○ John Rowe
○ Aleace Mathews
○ Tamara Djani
○ Jared Thompson
○ Todd Brown
○ Jenna Golem
○ Tara Namey

3. Approval of Minutes (January 2024)
○ Emilie motioned/Julie 2nd

4. Treasurer’s Report
○ Balance $9,076.42
○ Outstanding bills

■ All bills are currently paid

5. Approval to Pay Bills (Not needed)
6. Reports from the board:

○ Beth (President)
○ Sammy (Vice President)

■ Registration
● Early bird pricing available until Friday
● Need to start planning for Spring Football and Cheer camps

(Sundays?)
■ Big East League

● July 22nd can start practice (Helmets only)
○ Any practice before need to invite the whole league
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● Mandatory weigh-ins August 10th
■ Need to start scheduling picture day
■ City Meeting

● Lower Burrell wants to be informed of happening so they can share
and not double book events

○ Jackie (Secretary)
■ Votes through text

● Super Bowl Fundraiser (Approved)
● Pay current bills ($1,337.51-Slush Puppy, Culligan, High School,

Ace Hardware) (Approved)
● Pay Riddell Deposit $2,500 (Approved)
● Pay bills that are due- except Verizon (Approved)
● Open registration at Early Bird Priced (Approved)

○ Heidi (Treasurer)
■ Made $2,500 from football squares fundraiser
■ Note for next year can turn in tanks to Greco and Ross Welding to avoid

rental fee
■ Still trying to get control of Verizon account

● Shawn said the bill needs to be paid to cancel
○ Sammy votes to pay bill/ Rich Seconds

■ Budgets need submitted at next meeting

○ Rich (Head Coach)
■ Big East Meeting coming up

● Bring any concerns want changed or discussed
○ Recruit level- no coach on the field
○ Players trying to “grandfather” in

■ League By Laws are kept to head coach, president, and vice president
● Any concerns need to be brought to their attention throughout the

season
■ Schedule is out

● Scheduling a Week 0 game (scrimmage)
■ Zero Tolerance Code of Conduct
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■ Helmets are being recertified
● Looking into additional jerseys and pants

■ USA Certificiation
■ Free Football Clinic March 1st-3rd downtown
■ Will have budget for next meeting

○ Jess (Cheer Coordinator)
■ Weekend cheer camp

● Charge For
■ Will have budget for next meeting

7. Registration Costs
○ Open next week

■ $110 Tackle Football
■ $100 Cheer
■ $65 Plebes Football and Cheer

8. Flag Football
○ Held at Buccaneer Stadium
○ Concessions (profit)

9. Equipment Room Pipe Repairs
○ Pipes broke fromwater softener
○ Getting fixed (when weather allows)

10.City Hall Meeting
○ Advertise events
○ Mogie Fundraiser Night

■ Allowed to use lower lot if needed

11. St Patrick’s Day Parade (March 16th)
○ Shirts sponsors for kids walking in the parade
○ Make a banner to hold

12. ByLaw Committee
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○ Needmembers to join
○ Meet three times to vote in any changes

13. 2024 Flyers Handbook (Discuss after Big East Meeting)

14.Committees
○ Apparel

■ Amber Markham
○ Banquet and Awards

■ Jess Horwatt
○ Concession Stands

■ Sammy Jackson
○ Fundraising

■ Emilie Thompson
■ Looking into doing a calendar fundraiser

● Reworking payouts for a cheaper ticket
○ Social Media

■ Sammy Jackson
○ Special Events

■ Emilie Thompson
○ Game Day Prep

■ Board
○ Registration

■ Sammy Jackson
○ Volunteers

■ John Carpenzano
○ Gun Bash

■ Board
○ Grants, Advertising, and Sponsorship

■ Board
○ Scholarship

■ Sammy Jackson/ Rich Walsh/ Jess Horwatt
15. Next meeting March 13, 2024
16.Adjournment at 7:57 p.m.


